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1

INTRODUCTION

Sustainability is in NWB Bank’s DNA. The bank’s clients and shareholders are all part of the
public sector in the Netherlands. As a bank of and for the public sector, NWB Bank’s interests
and values differ from strictly commercial banks. This is reflected in the bank’s strategy and how
the bank has designed its internal organisation. This sustainability policy sheds light on the way
sustainability is embedded and organised at NWB Bank. It also directs how the bank wants to
distinguish itself in the area of sustainability, both internally and externally through its clients.

NWB Bank is what is referred to as a promotional bank. This means the bank helps the government achieve its
social policy objectives by providing promotional loans without a profit motive. At least 90% of the loans provided
by a promotional bank must be directly or indirectly guaranteed by central, regional and/or local authorities.1

1.1 Management approach
NWB Bank has a dedicated Corporate Social Responsibility (CSR) Committee to compose, monitor and amend its
sustainability policy. Employees from various departments, the sustainability officer and a member of the Executive
Committee are represented on the CSR Committee. The CSR Committee reports to the Executive Committee,
which is ultimately responsible for sustainability. Sustainability is also an explicit topic in meetings of NWB Bank’s
Supervisory Board.
The implementation of sustainability has been integrated into the bank’s various departments. This means that
sustainability is a joint responsibility of all employees. For example, the risk management department handles the
management of environmental, social and governance (ESG) risks, sustainable investment is the responsibility of the
treasury department and ESG reporting is handled by the finance & control department. The sustainability officer is
responsible for the internal coordination of everything relating to sustainability.
Sustainability is a key component of the bank’s strategy. At the tactical and operational level, the strategy has been
incorporated into the policy programme and concrete annual plans. This is accompanied by measurable objectives
for the short and long term. The specific objectives are subdivided into sustainability performance objectives (POs)
and minimum requirements (MRs) for the long term (3 to 5 years). The performance objectives are measurable and
amenable to influence, and are included in the objectives of the relevant departments and employees. The internal
monitoring of the implementation of the annual plans and the policy programme is carried out by the Executive
Committee on the basis of periodic reports, which are also placed on the agenda of the management team and
discussed at the various departmental meetings. The minimum requirements are derived from legislation and
regulations, governance codes and internal codes of conduct and regulations, among other things.
NWB Bank has tailored its management approach to sustainability to its relatively compact office organisation and its
role as a financial service provider in the Dutch public sector. This approach fits best with the character of NWB Bank
now, and is expected to continue to do so in the future.

1: Article 10(1e ii) of the Delegated Act of 10.10.2014 to supplement Regulation (EU) 575/2013
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1.2 Reader’s guide
This document has been drawn up on the basis of the bank’s strategy. First, this strategy is explained, after which
the bank’s sustainability policy for the different strategic themes is discussed. A clear distinction is made between
the impact the bank has through its internal business operations and the impact it has through its lending and
investments. This sustainability policy is accounted for in the annual report and the accompanying GRI table. In
other words, these reports include the results of the bank’s policy as outlined in this document. The annual report
also describes the status of all relevant sustainable initiatives taken by the bank, while this policy document purely
explains the bank’s policy procedures and, in particular, the bank’s policy on sustainability issues. Where appropriate,
references are made in this document to the relevant sections of the GRI table.
NWB Bank has chosen to merge the various documents relating to the bank’s sustainability policy into a single
document. Previously, the bank had a separate CSR policy for human rights, but that has now been incorporated
into this general sustainability policy. The reason for this change is the bank’s integrated approach to sustainability.
This policy also includes relevant passages from the anti-money laundering and corruption policy and supplier
management.

2

STRATEGY

The Dutch public sector’s social and sustainable investment agenda is a key element of
NWB Bank’s mission, vision and strategy.

2.1 Mission
As a robust and sustainable bank for the public sector, it is NWB Bank’s mission to help its clients create added value
for society. Sustainability is in the bank’s DNA. To a large extent, this is attributable to the bank’s origins. Climate
adaptation, climate mitigation and improving biodiversity are among the core tasks of the water authorities, who play
a pioneering role in the energy transition. The latter also applies to the drinking water companies. Another important
group of clients, the housing associations, are also expected to play a leading role in making the Netherlands more
sustainable. About 30% of the housing stock in the Netherlands is social housing, and in the coming years, housing
associations plan to invest heavily in climate-neutral new-build housing, in making existing social housing more
energy-efficient and in keeping rents low.

2.2 Vision
As an efficient and socially committed bank, NWB Bank wants to respond to the changing needs of its clients. By
offering clients appropriate financing on the most favourable terms possible, the bank helps to alleviate the financial
burden on citizens and minimise the costs for enhancing sustainability in the Netherlands. Ever since it was founded
in 1954, NWB Bank’s strategy has focused on catering efficiently to the combined financing needs of its clients in the
public sector. A cost-conscious organisation, the bank uses its AAA/aaa ratings to raise funds in an inexpensive and
sustainable way.
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2.3 Strategy
The bank’s strategy can be divided into five themes: three pillars, a foundation and a keystone. The pillars of the
strategy are ‘Bank of and for the public water sector’, ‘Key player in financing the Dutch public sector’ and ‘Financing
partner to enhance sustainability in the Netherlands’. These all relate to the bank’s lending activities. NWB Bank
makes the greatest impact through its clients. The foundation of the strategy is the bank’s identity as a ‘sustainable,
efficient and socially committed organisation’. This theme relates to the bank’s internal organisation. Like its clients,
the bank wants to set a good example when it comes to sustainable entrepreneurship. The keystone of the strategy is
the aim to generate ‘responsible and social return’.
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3 SUSTAINABLE, EFFICIENT AND SOCIALLY COMMITTED
ORGANISATION
NWB Bank is a sustainable, efficient and socially committed organisation, and these values
are the foundation of the bank’s strategy. They key focus of this chapter is the bank’s internal
operations. The bank is keen to set a good example in terms of sustainability.

3.1 Environment
NWB Bank’s internal business practices focus on protecting the environment, among other things by measuring and
managing the environmental impact of the bank’s operational activities to reduce the organisation’s carbon footprint.
For example, the bank purchases energy from renewable sources and sustainability certificates to compensate for its
gas consumption. The bank is also working to improve the office’s energy label. In addition, there are numerous other
smaller initiatives, such as the recycling of paper waste, which is then returned to the bank as toilet paper. The bank
aims to have a completely emission-free car fleet by 2023 at the latest. Employees are also encouraged to take the
train instead of flying and to use public transport instead of the car when possible.

Realisation
2019

2020

2021

2022

2022

Greenhouse gas emissions in business
operations p.p. (in tonnes of CO2(eq))

2.8

<3

<2.5

<2

CO2(eq)-neutral

Energy label of office premises (based
on estimate by external expert)

E

tbd

tbd

tbd

A

Composition of car fleet

35% emissionfree car fleet

40% emissionfree car fleet

60% emissionfree car fleet

80% emissionfree car fleet

Car fleet completely
emission-free

Monitoring and managing the impact of internal sustainable business practices is frequently discussed by the
Executive Committee. The objectives and indicators shown in the table above are reported every quarter, including
an evaluation of the steps being taken to improve the internal environmental footprint.
Ultimately, the bank is aiming to achieve the lowest possible level of emissions in its business operations. Any
remaining CO2(eq) emissions will be compensated by the bank, making the bank ultimately climate-neutral in its
business operations. To ensure employees are also aware of environment-related issues, the bank regularly holds
lunch sessions at which internal and external experts explain these specific issues. Externally, the bank reports on
its CO2(eq) emissions in the annual report, covering emissions from internal operations and the impact of the bank’s
lending activities. The auditor provides reasonable assurance on the sustainability information in the annual report.
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3.2

Social

The bank and its employees are socially committed. They are encouraged, both during and outside working hours,
to take part in activities and projects that contribute to society. Examples include the ‘Bank voor de klas’ project, in
which employees and members of the Executive Committee act as guest teachers in primary schools. Employees
also participate in various volunteer initiatives (World Cleanup Day, NL Doet and the food bank).

3.3

Sponsorship

One of the ways NWB Bank demonstrates its social commitment is through sponsorship. Projects and/or activities
related to water are eligible for a financial contribution from the bank. Certain educational projects and initiatives in
the bank’s immediate vicinity are also eligible for a sponsorship contribution from the bank. In addition, employees
who can demonstrate regular involvement in a sustainable project can ask the bank to contribute money and/or time.
This encourages the bank’s employees to get involved in volunteer work. NWB Bank does not donate to
political parties.

3.4

Employee welfare

Employees are crucial in achieving the bank’s mission. Therefore, their welfare is of paramount importance.
The bank monitors several objectives regarding the welfare of its employees, see table below.
Realisation
2019

2020

2021

2022

2023

Sickness absence

1.8%

<2%

<2%

<2%

<2%

Training budget spent p.p.

€3.363

3-year moving
average >80%

3-year moving
average >80%

3-year moving
average >80%

3-year moving
average >80%

Number of internships filled

2

≥2

>2

>2

>2

Employee welfare covers a broad range of subjects, which NWB Bank is working on or facilitating.
3.4.1

Diversity

NWB Bank wants its workforce to reflect our diverse society as much as possible. The bank aims for a mixture of
employees that are talented, who have the potential to develop and the ability to improvise. In hiring new staff, the
bank makes a conscious choice to select professionals who complement the existing team. The bank is open to
everyone, regardless of gender, age, religion, cultural background, disability and sexual orientation. Where suitability
is equal, preference is given to candidates who contribute to the diversity of the workforce.
3.4.2

Flexible working

Employees can work from home in consultation with their manager. Working from home sometimes offers
employees more opportunity to shape their work according to their own wishes that suits their home situation, and
this contributes to a positive work experience. The bank facilitates this arrangement by helping to set up a home
workplace, and in any case every employee has a laptop. The only exceptions are employees who have access to
transaction systems for their work. For reasons of security and confidentiality, this group of employees is essentially
not permitted to work from home.
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The bank offers tailor-made solutions for employees who want to deviate from regular working hours or are unable
to work at all for a period of time due to child care or informal care, for example. This is always done in consultation
with the employee, the manager and the HR department.
3.4.3

Parental leave

Parental leave and maternity leave follow the guidelines in the collective labour agreement for banking. This includes
non-statutory maternity leave and parental leave.
3.4.4

Freedom of association

Freedom of association is guaranteed in the Dutch constitution. As a result, employees are free to join trade
unions. The trade unions are involved in the collective labour agreement for banking and represent the interests of
employees in areas such as flexible working, diversity in the workplace and stress management.
3.4.5

Employee satisfaction

Every two years, the bank carries out an employee satisfaction survey. This survey focuses on employees’ working
capacity and work experience. On the basis of various themes such as satisfaction, commitment, influence, work
pressure and safety, employees are guided through a questionnaire. The results of the survey are discussed
internally, and, subsequently an action plan is drawn up to improve certain matters.
3.4.6

Mental and physical health of employees

In tandem with the employee satisfaction survey, employees are also offered the opportunity to have a health check
carried out on a voluntary basis. The outcome of the health check is personal advice that the employee can use in his
or her personal situation. The bank thus contributes proactively to the health of its employees.
Employees can use the bank’s indoor gym and bicycle scheme to maintain their physical condition. In addition, the
bank provides fresh fruit at the workplace every week. To keep employees’ mental health up to standard, the bank
offers them the opportunity to follow an individual counselling and/or coaching programme.
In the event that an employee is ill for a prolonged period, the bank’s occupational health and safety service will draw
up an analysis of the problem within six weeks of the illness being reported. NWB Bank will use the problem analysis
to draw up an action plan for reintegration together with the employee. This plan is evaluated every six weeks by both
parties and adjusted if necessary. This is supervised by the case manager, who is usually the employee’s manager.
3.4.7

Personal development & training

Managers encourage employees to continue to develop their knowledge and skills through regular education and
training. The bank has a generous training budget for this purpose each year. External employees can also use this
budget in consultation with the bank.
3.4.8

Advancement of staff

The bank devotes a great deal of attention to strategic staff planning and succession planning. The bank identifies
employees’ potential and examines what the bank can offer employees to support their personal development.
Sustainable employability and the knowledge and skills required for this are taken into account. The bank encourages
as much internal advancement as possible. Every vacancy is always first opened to internal employees.
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3.4.9

Variable remuneration

The variable remuneration for employees was abolished on 1 January 2018. This was the case (retroactively) for
members of the Executive Committee on 1 January 2019.
3.4.10 Integrity in the workplace
Before joining the bank, all employees, regardless of their position, undergo Pre-Employment Screening. Employees
can only start after they have submitted a Certificate of Good Conduct (Verklaring Omtrent Gedrag, VOG). In addition,
all employees in commercial positions and members of the management team are registered with the Dutch
Securities Institute (DSI). All new employees sign several relevant declarations and rules of conduct before taking
up employment, including NWB Bank’s Code of Conduct, a confidentiality declaration, the insider regulation and the
information security protocol.
3.4.11 Individual sustainable objectives of employees & Executive Committee
Every year, all employees, independently of each other and together with their head of department, establish
individual objectives during a special meeting focused on setting targets. Members of the CSR Committee are
required to formulate sustainability objectives on which they will be assessed. This does not mean that sustainability
is no discussion topic for others, all employees and managers are expected to indicate how they intend to contribute
to the bank’s sustainability policy.

3.5 Supplier management
NWB Bank promotes the protection of the environment and human rights through its suppliers. NWB Bank engages
in dialogue with its suppliers about sustainability. It does this, for example, by requesting documentation from the
supplier showing how suppliers try to mitigate any potential material negative impacts. This documentation is
requested via NWB Hub, NWB’s supplier management system. If consultation is necessary and if the results do not
subsequently lead to a solution that meets NWB Bank’s sustainability criteria, then the bank will not enter into a
relationship with that supplier or may consider ending its relationship with a given supplier.

3.6 Business ethics
NWB Bank greatly values integrity. It has a zero tolerance policy towards bribery and corruption, regardless of the
identity or function of the person on the giving or receiving end of the bribe or corruption in question. Management
expects all employees to act in accordance with the standards of ethical conduct and integrity at all times. This
means measures have been taken to prevent, discourage and detect bribery and corruption. Engaging in conduct
or activities that contravene the bank’s core values or other relevant laws and regulations is in breach of the bank’s
code of conduct.
The European Commission has proposed an Anti-Tax Avoidance Directive containing legal measures to tackle the
most common tax avoidance schemes. The Recommendation on Tax Treaties advises European member states on
how best to offer protection against tax abuse. NWB Bank follows these measures and does not cooperate with tax
evasion in any way.
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3.7 CSR Committee
The CSR Committee consists of members representing various departments within the bank, including HR, treasury,
finance & control, legal & corporate affairs, public finance, risk management and the Executive Committee. The CSR
Committee meets regularly. The members of the CSR Committee compose the sustainability policy and advise the
Executive Committee on issues related to sustainability. Material subjects and policy proposals are discussed by the
management team and ultimately approved by the Executive Committee.
The members of the CSR Committee are, depending on their role in the organisation, operationally co-responsible
for a specific area of attention regarding sustainability in the organisation. That is to say, they are responsible for
monitoring and achieving the relevant sustainable objectives of the department they represent, as well as allocating
time and resources to take specific actions where necessary.
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4

THE SUSTAINABLE WATER BANK

- BANK OF AND FOR THE PUBLIC WATER SECTOR
- KEY PLAYER IN FINANCING THE DUTCH PUBLIC SECTOR
- FINANCING PARTNER TO ENHANCE SUSTAINABILITY IN THE NETHERLANDS
Partly because of its compact organisational structure, NWB Bank’s greatest impact is made
through its clients. The bank helps its clients to create as much social added value as possible
by providing appropriate financing on the most favourable terms possible. In doing so, the bank’s
sustainability criteria are, besides financial criteria, a key factor that is taken into consideration.
These criteria, which are an integral part of the bank’s sustainability policy, pertain to both the
bank’s loan and liquidity portfolio.

4.1 Exclusion criteria for loans
NWB Bank provides financing to various parties in the Dutch public and semi-public sector. The bank’s clients
include water authorities, municipalities, housing associations, healthcare institutions and drinking water
companies. For several years, the bank has also been active in financing public-private partnerships, export financing
and renewable energy. The bank’s financing activities are laid down in its Articles of Association (Article 2.1). All
parties that do not fall within this statutory framework are ineligible for financing from NWB Bank. In effect, this is
the basis for the exclusion criteria. As a result, the bank does not provide financing to parties that violate human
rights, labour rights or have dealings with the controversial arms industry.

4.2

Credit assessment process

The bank uses scorecards when assessing the creditworthiness of new clients and in the annual reviews of existing
clients. Relevant sustainability variables are part of the credit score.
When financing public-private partnerships and renewable energy projects, the Equator Principles are applied to
gauge potential social and environmental risks. NWB Bank also finances export credit under government guarantee.
For such financing, the Export Credit Agency (ECA) carries out a CSR analysis based on OECD guidelines and the
labour standards of the International Labour Organization (ILO). NWB Bank receives these results and takes them
into account in its own assessment.

4.3 Impact of lending on climate
In July 2019, NWB Bank, along with virtually the entire Dutch financial sector, committed to the government’s climate
goals. Banks, insurers, pension funds and asset managers are now obliged to report on the climate impact of their
lending and investments from 2020 onwards. In addition, they have to prepare action plans by no later than 2022 that
will help reduce greenhouse gas emissions.
In charting the impact of its loan portfolio on the climate, NWB uses the PCAF methodology. PCAF (Partnership for
Carbon Accounting Financials) provides a framework and harmonised methodology that increases transparency and
awareness of greenhouse gas emissions and reporting. The bank officially joined this partnership in January 2019.
Detailed information about the climate impact of the loan portfolio and NWB Bank’s commitment in this area can be
found in the PCAF report on the bank’s website or in the bank’s annual report.
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4.4 Human rights
NWB Bank recognises that human rights are universal values and that, as a business, it has a responsibility to
respect them. ‘Human rights’ are defined as the rights inherent to all human beings and are deemed to constitute the
basis for all rights set out in legislation and guidelines. Human rights apply to everyone, everywhere and at all times.
If and when relevant, NWB Bank pledges to mitigate or, ideally, prevent any human rights violations together with its
clients. This will be taken into account in the bank’s lending activities.
The core of established international human rights can be found in the following:
•

UN treaties and conventions (Universal Declaration of Human Rights, UN Global Compact)

•	Guidelines/declarations by international organisations (OECD Guidelines on human rights, ILO Declaration
on Fundamental Principles and Rights at Work)
•

EU regulations

•

National legislation

4.4.1

Human rights policy

The bank conducts lending activities solely in the Netherlands, and its clientele consists mainly of local and regional
authorities (water authorities, municipalities and provinces) and institutions guaranteed by local and regional
authorities, such as housing associations and healthcare institutions. The potential impact of the bank and its clients’
activities on human rights is therefore not considered to be material. This does not, however, imply that the bank
does not recognise its responsibility in this area.
In 2016, the bank also signed the Dutch Banking Sector Agreement on International Responsible Business Conduct
regarding Human Rights (IRBC), thereby committing to have and implement a human rights policy. The starting point
in that respect is the United Nations Guiding Principles on Business and Human Rights (UNGPs). In 2011, the United
Nations Human Rights Council had unanimously endorsed this business standard for the protection of human rights,
which is based on the UN ‘Protect, Respect and Remedy’ framework.
Furthermore, the bank seeks to apply international best practices in reporting on its human rights policy. These best
practices include the guidelines set out in Principles 1 and 2 of the UN Global Compact, the chapter on human rights
in the OECD Guidelines (currently applied only when providing export credit), the UN Guiding Principles including the
related Reporting Framework, and the Equator Principles (applied to project financing). The Equator Principles are
a joint, binding commitment by banks worldwide to take into account potential risks to the environment and local
populations in their investment activities. NWB Bank’s report on its human rights policy can be round in a separate
document called the ‘Human Rights Supplement GRI table’.
4.4.2

Human rights as part of CDD policy

4.4.2.1 New clients
Pursuant to the Dutch Banking Sector IRBC Agreement and the OECD Guidelines, adhering banks must have
a procedure in place to identify, prevent and mitigate the actual and potential impacts of their activities
regarding human rights. In addition, banks must also communicate how they have addressed these impacts.
This process is referred to as due diligence, and NWB Bank has made human rights a standard component of
its generic Customer Due Diligence policy (CDD policy). If a client has been found to have violated human
rights, NWB Bank will end the relation. In view of the aforementioned limited impact of the activities of the bank
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and its clients on human rights, and partly for practical reasons, the bank has not drawn up a separate CDD
policy on human rights.
Pursuant to the Dutch Banking Sector IRBC Agreement, banks that provide project financing will require these
clients to establish or participate in a complaints mechanism. This will give victims of human rights violations a
platform for focusing attention on their situation. This measure is specifically mentioned in the OECD Guidelines for
Multinational Enterprises and the UN Guiding Principles on Business and Human Rights (UNGPs). Specifically, NWB
Bank requires (new) clients to supply (themselves or through their advisors) sufficient information so that it can
assess any social risks, including human rights risks. If there are social risks, the bank will assess these risks as
well as consider the results of the stakeholder dialogue that the client must conduct with those potentially affected
by the project. This assessment is based on IFC Performance Standard 7 and includes a Free, Prior and Informed
Consent (FPIC) analysis.
In assessing the financing of PPP projects and sustainable energy projects, the bank applies the guidelines in the
Equator Principles so that potential social risks (including human rights) and environmental risks are taken into
consideration in its assessment. NWB Bank also finances export credit backed by the Dutch State. The Export Credit
Agency (in the Netherlands Atradius DSB) performs a sustainability analysis for export credit financing based on the
OECD guidelines, the standards set out by the ILO and the principles of the UN Global Compact. NWB Bank is sent
the findings and considers them in its assessment of the matter.
4.4.2.2 Existing clients
Based on the risk classification of its clients, NWB Bank periodically assesses whether its clients are still complying
with human rights. Clients whose risk is qualified as ‘normal’ are assessed annually by means of a media analysis
to see whether they have committed human rights violations. For clients with a low risk profile, this assessment is
carried out every three years.
4.4.3

Human rights policy for high-risk sectors or specific themes

NWB Bank’s lending activities focus solely on the Dutch the public sector. The bank primarily serves local and
regional authorities, and institutions guaranteed by local and regional government bodies, such as housing
associations and healthcare institutions. The bank’s clients all fulfil a public task and logically have a (very) low
human rights risk profile. Therefore, they do not belong to a ‘high-risk sector’.
All new client groups go through a Product Approval and Review Process (PARP). This also applies in the unlikely
event that NWB Bank decides to lend its services to a client (group) associated with a high human rights risk. If
human rights violations are identified during this process, the bank will not carry out any activities in this sector.
Once a client group has been accepted, each new client must complete the mandatory CDD process, regardless of the
client’s risk profile. In the case of project financing, the Equator Principles are also applied.
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4.5 Exclusion criteria for socially responsible porftolio management
When purchasing interest-bearing securities, the bank applies the same quality requirements as for lending to the
Dutch public sector and limits itself to the following:
•

bonds issued by (or backed by) the State of the Netherlands (including local or regional authorities) or a
European authority;

•

bonds issued by Dutch ‘promotional banks’, i.e. BNG Bank or FMO;

•

bonds issued by European supranational institutions and multilateral development banks;

•

Dutch covered bonds collateralised by residential mortgages; and

•	Dutch RMBS (Residential Mortgage Backed Securities) collateralised by residential mortgages that are
government-backed under the National Mortgage Guarantee Fund (NHG).
All parties that do not fall within the above statutory framework are ineligible for inclusion in NWB Bank’s liquidity
portfolio. In effect, this is the basis for the exclusion criteria. The strict and limited scope of eligible issuers implies
that the bank does not provide financing to parties that violate human rights, labour rights or have dealings with the
controversial arms industry.

4.6 Socially responsible portfolio management
The bank has mapped the sustainability rating of its liquidity portfolio on the basis of public ESG scores. The bank
is aiming for a portfolio with an average ESG score of 70 (based on the system of ESG rating agency Sustainalytics)
or higher.

4.7 Customer due diligence
NWB Bank pursues a Customer Due Diligence (CDD) policy aimed at preventing money laundering, terrorist financing
and the circumvention of sanctions. The employees responsible for this policy receive regular training on these
subjects. The generic CDD policy targets clients of the bank who receive financing, as well as parties from whom
interest-bearing securities are purchased for the liquidity portfolio and financial counterparties with whom derivative
transactions are concluded. Before concluding a transaction with a new client, the CDD policy is always followed. In
doing so, NWB Bank requests specific information, assesses it and once approved, the counterparty is validated and
a transaction can be concluded. Periodically, a CDD analysis is also carried out on existing clients.
Employees of NWB Bank are also subject to the Insider Regulation. Compliance with and supervision of these
regulations is carried out by an external party. NWB Bank will never offer inappropriate commission, nor anything
else that could be interpreted as such, to anyone for any purpose whatsoever.

4.8 Sustainable funding
To be able to provide long term loans, the issuance of Social Responsible Investing (SRI) bonds is an indispensable
part of NWB Bank’s business operations. Besides traditional investment considerations such as investment safety
and the risk/return trade-off, investors largely purchase these bonds because of their interest in supporting climatefriendly and social projects under their investment mandate. By issuing these specific bonds, NWB Bank continues
to attract new investors and broaden the market span for sustainable bonds. Issuing these bonds emphasises NWB
Bank’s role as a robust and sustainable financing partner for the Dutch public sector. The bank is committed to
meeting at least 25% of its own annual funding requirements by issuing SRI bonds.
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NWB Bank has been issuing Water Bonds (Green Bonds) since 2014. The proceeds from those bonds are being used
to finance projects by the water authorities that contribute to climate change mitigation, climate adaptation and
biodiversity. The bank publishes a Green Bond Newsletter every year so investors can see how their money is spent.
This in-depth report details performance indicators to demonstrate how the water authorities are helping to enhance
sustainability.
NWB Bank has also been financing the activities of housing associations with special bonds. Initially, this occurred
through Affordable Housing Bonds. The proceeds of these Social Bonds are specifically used to finance social
housing. In 2019, the bank modified and extended the framework for the Affordable Housing Bonds into the SDG
Housing Bond Framework. This change was intended to reflect the housing associations’ efforts to enhance
sustainability. This sustainable bond is specifically linked to several of the UN’s Sustainable Development Goals
(SDGs). The bank publishes an annual Social Bond Newsletter so investors can see how their money is spent. This
detailed report also explains how these bonds help to achieve the SDGs.
For their part, investors use research agencies to assess the sustainability of issuers of bonds, such as NWB Bank.
The bank’s sustainability policy and transparency are taken into account in this research. This keeps the bank on its
toes, thus allowing the policy of sustainable investors to have an impact on NWB Bank’s funding.
4.8.1

Inexpensive financing for sustainable investment

Several supranational institutions can potentially finance themselves even more inexpensively than NWB Bank.
By collaborating with them, NWB Bank can provide the public sector in the Netherlands with even more attractive
financing. As a result, smaller projects and clients, which would otherwise be ineligible, could also benefit from
extremely inexpensive financing from the European Investment Bank (EIB) and the Council of Europe Development
Bank (CEB). These institutions often make their facilities available on the condition that the funding is used for
sustainable projects. For example, CEB made a facility available to NWB Bank for financing social housing and
sustainable energy projects, among other things. EIB’s facilities are usually used to offer inexpensive financing to
water authorities for their flood protection and water management projects.
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5

RESPONSIBLE AND SOCIAL RETURN

NWB Bank aims to achieve a responsible and social return as opposed to maximising profit.
The bank attempts to keep the cost of financing social facilities as low as possible. The bank
thus increases the social return, keeping the cost for citizens low and sustainability affordable.
It can happen that the bank will not provide certain products or services despite an apparent need on the part of the
client. NWB Bank’s product approval process weighs the risks of potentially new products, for both the client and the
bank. This may identify undesirable risks (including ESG risks) associated with a product for the client or the bank,
as a result of which the product will not be offered.
Another example that shows NWB Bank does not pursue profit maximisation is the provision of financing to Dutch
public sector clients with relatively limited demand for financing. For NWB Bank, with its relatively compact office
organisation, it is difficult to provide these groups with efficient service. The amount of time involved in analysing the
sector and the individual clients is often disproportionate to the size of the loan. Examples include financing requests
from for instance sports associations. If the bank were to translate all the costs it has to incur for proper analysis
into a credit mark-up, this would lead to higher mark-ups. Because of the bank’s social role, however, it has decided
against this and continues to serve these client groups as well.
Ultimately, NWB Bank wants to contribute to achieving the SDGs. The bank has selected six relevant SDGs that it
believes will allow its office organisation and its loan portfolio to have the greatest impact. Concretely, NWB Bank
is in the process of developing science-based targets to enable it to take action to reduce the climate impact of its
lending activities. In the long term, the bank wants to have developed indicators for all relevant SDGs that it can use
to manage its operations and further optimise policy.
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